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Introduction  

The Annual Report for 2015 is provided to the community of Cardiff North 

Public School as an account of the school’s operations and achievements 

throughout the year. 

It provides a detailed account of the progress the school has made to provide 

high quality educational opportunities for all students, as set out in the school 

plan. It outlines the findings from self-assessment that reflect the impact of 

key school strategies for improved learning and the benefit to all students 

from the expenditure of resources, including equity funding.  

Colin Firth 

Principal 

School contact details: 

Cardiff North Public School 

Wansbeck Valley Road 

Cardiff, 2285 

Website -www.cardiffnorthpublicschool.edublogs.org 

e-mail -cardiffnth-p.school@det.nsw.edu.au 

phone – (02) 49540404 

Message from the Principal  

The year 2015 saw Cardiff North Public School continue its journey towards achieving the plans and outcomes set 

out in our three year plan. 

As can be seen from the following report, staff have been incredibly busy in ensuring that our training and 

development is of the highest quality and targeted towards our three year plan outcomes, in addition to 

maintaining the mandatory training required of all DoE employees. 

Early Action for Success remained our key program with results across the school showing that the strategies and 

techniques employed by staff and coordinated by our Instructional Leader, Mrs Carol Williams, are proving 

successful, with amazing results and student improvement becoming more evident each semester. 

In addition to a focus on improving Literacy and Numeracy across the school, Staff has been required to implement 

new syllabuses, participate in a new system of teacher performance and accountability and ensure they participate 

in at least one hundred hours of targeted professional learning across the year. 

I would like to acknowledge the NSW Government’s implementation of the Gonski recommendations in adopting 

the reforms to funding government schools, namely the Resource Allocation Model, (RAM). This system has 

allowed the school more flexibility in catering for the needs of our children and their families. 

Once again the school has worked closely with our Parents and Citizens Association in making decisions about the 

governance of the school and fundraising priorities to support learning for our students. 

 



Led by the 2015 President, Mrs Kaylene Mullard, our Parents and Citizens Association is very active, as outlined by 

Kaylene: 

We have achieved our academic, sporting and community goals.  These goals could not have been reached without 

the support of each other, friends, families and the guidance of the teachers of Cardiff North. 

I extend thanks on behalf of the P&C to everyone who has contributed to our school community this year including  

working bee helpers, canteen & uniform shop. 

Thanks also to the many workers, classroom assistants, sport coaches & supporters, car- pooling parents and our 

teachers and their families who also assist us throughout the year. 

My personal thanks go to the P&C members who make every effort to get to meetings and have a say in how this 

school runs, the regulars, Leone, Nerida, Ken, Debbie, Andrew, Kimberley, Megan, Chevonne, Monique, and 

representing the school, Mr Firth, Mrs Savage & Mrs Lindsay.  We are a small group who endeavour to put the 

services within the school at the forefront of the school experience for the students of Cardiff North. 

We welcome new voices in your child’s education, so please join us next year on the 2nd Tuesday of the month in 

term time from 7pm in the staff room. 

This year we have finally finished and dedicated our Outdoor Learning Space “Murabanbah“,  it was a lovely 

ceremony and again our thanks go to Andrew and his team who completed the funding submission with Lake 

Macquarie City Council and did the hard work to create such a great space.  I look forward to hearing tales of the 

learning that occurs there. 

We continue to fund raise and have set our sights on assisting the school with getting some big ticket items. If you 

have any thoughts, please let a P&C member know or come along to a meeting.  We also assisted the Stage 1 

teachers & students by matching the money raised this year towards new readers.  This is a substantial investment 

in the continued improvement of Literacy results being achieved in our school. These books are worth over $7000, 

so it was a great effort this year, particularly by Mrs Savage and Mrs Lindsay who put a lot of work into making sure 

the school has these resources. 

We recently held our Term 4 working bee, where we again had a great group who put in a great effort to tidy our 

garden beds in advance of Presentation Day.  This year we also painted the interior of our canteen, making it a 

bright and inviting space for our students.  Our efforts on the exterior canteen mural continue slowly due to limited 

time availability from our artistic director Courtney.  We are keen to complete it and have the outside as bright as 

the inside. 

There are many opportunities to assist the school and P&C through the year if you cannot make it to meetings or 

working bees.  Volunteer in the canteen or uniform shop, bake for our cake stalls, collate the school banking, you 

can write us a letter with your ideas and suggestions.  We are welcoming and would love for you to get as much out 

of your child’s time here at Cardiff North as we do. 

Thank you for your continuing support of Cardiff North. 

Kaylene Mullard 

P&C President 

 

 

 



School background  

School vision statement 

Children at Cardiff North Public School will be ready to move on to high school with…………………. 

The ability to be resilient, independent, life-long learners who continue to build upon and apply their literacy, 

numeracy and technology skills; 

A strong sense of self-identity with a deep respect and consideration for others with effective problem-solving 

skills; 

The ability to accept ownership of their own behaviours and to participate in society in a positive way. 

 

School context  

Our Family Occupation and Education Index, (FOEI), on a scale between 0 and 300, as 101, (2014 data), while 
the state average was 100, making our index of disadvantage only slightly higher than the average NSW 
school. 

Total school enrolments have steadily increased over recent years from 117 students in 2010 to 140 students 
in 2014. Anticipated enrolment in 2015 is 153 students. 

63% of our students lie in the first two quarters of the FOEI. 

93% of our students have an English language background, while 6% have a Samoan background and 1% have 
a Tiwi language background. 

Our whole school attendance rate averages at greater than 95%, while our Aboriginal students attendance 
averages at 91.6%, (data from semester 1, 2013). 

Our Aboriginal students make up just over 9% of our total school population. 

Cardiff North Public School links to the broader community through our membership of the Northlakes 
Chamber of Commerce, Lake Macquarie City Council’s environmental initiatives, such as the Sustainable 
Neighbourhoods initiative, Junior Landcare projects, our involvement in the Active After Schools 
Communities Program, (Sporting Schools) and we occasionally rent our facilities. 

In mid-2014, the school was selected to host an Instructional Leader, Literacy and Numeracy, K-2, under the 
Early Action for Success, an initiative from the DEC and State Government. 

This appointment was made through a merit selection process and the Instructional Leader, (IL), will be in 
place to the end of 2016. 

In addition to the Early Action for Success Instructional Leader and Support Teacher, our staffing entitlement 
sees us with 6 classes, supported by 1 day p/w Teacher-Librarian and a Learning and Support Teacher 1.5 
days p/w. 

Our school enrolment dictates that the Principal also has a teaching load, (Teaching Principal). 

Staff age spread is currently between 24 and 71 years. We have 3 temporary staff seeking accreditation and 
four staff who have taught at Cardiff North for more than 20 years.  

Self-assessment and school achievements  

Self-assessment using the School Excellence Framework  

This section of the Annual Report outlines the findings from self-assessment using the School Excellence 
Framework, our school achievements and the next steps to be pursued. The Framework supports public 
schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice 
across the three domains of Learning, Teaching and Leading. 

This year, our school undertook self-assessment using the elements of the School Excellence Framework.  

The process adopted in assessing Cardiff North Public School’s progress against the School Excellence 
Framework required staff to independently look at each of the domains and their elements and make an 



honest appraisal of where they thought the school sat in relation to the three standards of “Delivering”, 
“Sustaining and Growing”, and “Excelling” by attaching a coloured dot in the chosen column.  

At a subsequent P&C meeting, P&C members were asked to perform the same task after explanation was 
given of the domains and elements by the Principal. 

Both groups were also asked to provide examples of any evidence they could think of to support their 
placement of their coloured dots at each element. 
 

In the domain of Learning, our efforts have primarily focused on addressing the needs of individual students through 

data use, improved classroom practice and individualised support. Work on refining Learning Support Team, (LST), 

processes involved a collaborative restructure of processes where staff was required to follow processes and 

document and communicate with the LST. Work in wellbeing has involved refining policy and all teaching, specialist 

staff and parents now collaboratively devise and evaluate learning goals for identified students. All K-6 teachers now 

plot students’ progress 5 weekly on PLAN software as per data procedures under the Early Action for Success (EAfS) 

Program to inform teaching and learning.  

In each of the elements of Learning, staff rated itself mainly as “sustaining and growing”, with the exception of 

“Student Performance Measures”, where staff rated itself as “Delivering”.  

P&C members also rated us at the “Sustaining and Growing” level, with the exception of the element of “Assessment 

and Reporting”, which they rated us as “Excelling”. 

In the domain of Teaching, school efforts have focussed on collaborative and effective classroom practice. The EAfS 

program has focussed on addressing the individual skills of every teacher using evidence based practices. All staff 

have undertaken comprehensive Professional Development resulting in enhanced consistency of procedures in data 

use and classroom practice including Consistent Teacher Judgement. Cardiff North PS now has an embedded 

assessment and planning cycle to continually monitor student progress and inform targeted teaching and learning.  

Overall, staff placed our school at the “Sustaining and Growing” level in the Learning Domain, but found us to be 

“Excelling” in the element of “Data Skills and Usage”. 

P&C rated us similarly, but with a trend towards “Excelling” more so than the staff. Notably, P&C also rated us as 

“Excelling” in the element of “Data Skills and Usage”. 

In the domain of Leading, the focus of leadership has been on developing the Cardiff Community of Schools Network 

which had a focus on accreditation. 

This direction has led to the development of professional learning teams across the six schools. As Principals, we 

strongly believe that leadership development is central to schools building capacity and planning for succession in 

order to maintain and drive school improvement, (school planning, implementation, evaluation and reporting). 

Opportunities have been given to each leadership team to deliver learning in their own school and at other schools, 

for example, an AP has been invited to deliver the implementation of the new Science and Technology Syllabus at 

another local school. The Instructional Leader from Cardiff North Public School has delivered two combined CCoS 

staff meetings based upon the work of John Hattie, “Visible Learning for Teachers”. 

In 2016, a new financial management system will be delivered through Strategic Direction 3 to all AP’s to ensure a 

greater understanding of the system and support across all schools, (management practices and processing). 

At Cardiff North Public School, the results from our staff and P&C self-assessment  processes in the domain of 

“Leading” almost mirrored each other, falling mostly in the “Sustaining and Growing” rating, with some movement 

to the “Excelling” rating, especially in the element of “Leadership”. 



In summary, this Cardiff Community of Schools, (CCoS), initiative in its first year of implementation has shown to be 

an outstanding direction for the future development of the framework and for the schools being recognized by the 

community as having shared goals and visions for our students, staff and communities. We believe we are excelling 

in more elements of the “School Excellence Framework” due to the nature of this strategic direction. The support 

from gaining a $20 000.00 grant through Educational Services has allowed CCoS to fully support this strategic 

direction with quality practices, outstanding District Office support and dedicated time for teams. 

Our self-assessment process will further assist the school to refine the strategic priorities in our School plan 
leading to further improvements in the delivery of education to our 
students. 

 

 

  



Strategic Direction 1  

Equipping students with the skills and knowledge to achieve the outcomes at their stage level in literacy, 

numeracy, and the Key Learning Areas. 

Students are literate and numerate, creative and productive users of technology. Developing resourceful, 

innovative and creative students who are effective communicators able to work in collaborative teams and 

independently. 

Purpose  

Staff has the capabilities to utilise challenging, engaging, equitable learning environments and practices 

that deliver quality data that then informs future practice and increases student performance.  

Staff will continually improve skills and knowledge in line with research. 

Overall summary of progress  

Staff was keen to set up a process whereby individual students’ progress could be monitored and mapped, 
therefore making the development of Individual Learning Plans more relevant and focused. 

Progress towards achieving improvement measures 
Resources 
(annual) 

Improvement measure 
(to be achieved over 3 
years) 

Progress achieved this year $5 940.00 (Lit & 
Num). 

$25 579.00 (RAM + 
Global) 

 

1.A system of regular data 
review,(5 weekly), in place. eg 
PLAN, Best Start, NAPLAN, L3 
Assessment. 

The school has developed a comprehensive, prescriptive 
assessment program which maintains consistency and allows 
for consistent teacher judgement.  

Staff Kindergarten to Year 6 is entering literacy and numeracy 
data using PLAN software, with follow-up sessions for 
consistent teacher judgement and analysis which leads to 
individual learning programs. 

(Data entered 
outside class time –  
professional learning 
involved, including 
release). 

 

2. Learning Support Team 
meetings held every 5 weeks. 

 

 

By the end of 2015, with our Counsellor position settled, 
Learning Support Team meetings were locked in to 
Wednesday afternoons on a fortnightly basis. 

Individual student progress was discussed, a speech therapist 
program was put into place ready for term one, 2016. 

$0 (meetings held 
outside class time). 

 

3. Consistent Teacher 
Judgement processes utilised 
across school & with 
Community of Schools 
colleagues. 

A process of consistent teacher judgement has been 
instigated, initially with K-2 staff, in discussing placement on 
the continuums for literacy and numeracy. Staff 3-6 will begin 
a similar process in 2016. 

At the end of 2015, Principals of the Cardiff Community of 
Schools, made the decision that reporting and assessment, 
(including consistent teacher judgement), would be one focus 
area for our Assistant Principals Network Meetings to address 
in 2016. 

(Release days for staff 
to liaise and compare) 

 

Next steps 

While processes and procedures continue to be refined, staff is unanimous in the effectiveness of the 
processes already put into place, with a very detailed knowledge of children and their progress being 



available for all staff. The process will be strengthened in 2016 to ensure teachers of Year 3 to Year 6 
classes have the same opportunities for Consistent Teacher Judgement, (CTJ), and effective differentiation 
of the curriculum for identified children, as is the case for Kindergarten to Year 2 teachers.  

One key strategy for the continuation of our very successful programs is the effective transition from being 
under the guidance of our Instructional Leader for Early Action for Success, to developing a school model 
utilizing the most effective strategies from the EAfS program, as the Instructional Leader withdraws from 
the school at the end of 2016. 

 



Strategic Direction 2  

Developing the skills, knowledge and attitudes that will allow them to be successful, productive, valued 

citizens with a high self-esteem and care and consideration for their fellow citizens. 

A school community working together to embed a system of values and ethics in a culture of success to 

develop a high social conscience. Resilience and high self-esteem among students and staff are key 

elements of developing life-long learners and effective, empathic members of society. 

Purpose  

Developing good citizens for the 21st century who recognise the importance of education and care about 

themselves and others through the demonstration of empathy and a high self-esteem.  

 

Overall summary of progress  

With the introduction of the Department’s document relating to the Student Wellbeing Framework , staff 
at Cardiff North opted to look closely at the school’s current model of reward and discipline to ascertain if 
it was still relevant. 

Following consultation with children and community, a draft proposal was put into place for trialling in 
2016. 

Progress towards achieving improvement measures 
Resources 
(annual) 

Improvement measure 
(to be achieved over 3 
years) 

Progress achieved this year  

1. School behaviour policy and 
procedures reviewed and 
revised with student & 
community input. 

A consistent class policy of expected positive classroom 
behaviours with reward and discipline systems attached was 
implemented and refined during the second half of 2015, 
ready for P&C consultation at the start of 2016. 

Work progressed to establishing a chart of expected 
behaviours both in the classroom and outside, with a reward 
system being established to compliment the consistent 
achievement of the expectations. 

This reward system will extend to Presentation Day, where the 
recognition of children’s efforts will also take on a different 
look, as agreed by P&C. 

$2 038.00 (Student 
Wellbeing). 

 

 

Next steps 

The Wellbeing Committee will be asked in 2016 to continue and extend their work into developing a 
discipline and consequences model that compliments the reward system that will be under trial. 

The expectation is that the ‘negative’ model will be a reverse of the reward system and be completely in 
line with current DoE policy. 

It is also expected that the final product will fit with Cardiff North Public School’s ethos and values and also 
compliment the new Wellbeing Framework, from the Department of Education.  

blank 



Strategic Direction 3  

Working cooperatively and strategically as a Community of Schools. 

To improve and support the collegial practices across the 6 Cardiff Community of Schools.  

To develop Learning Teams across the schools to support the professional development of all staff. 

To support executive teachers in the implementation of the Great Teaching Inspired Learning initiative. 

To build on the established learning groups for LASTs and SAMs within the 6 schools. 

 

Purpose  

To initiate, support and improve collegial practices across the six schools in the Cardiff Community of 

Schools (CCoS) to assist student learning and staff development. 

Supporting the professional development of all staff, to enhance outcomes for all students K-12 in Literacy, 

Numeracy, social, cultural, vocational and technological outcomes. 

Provide leadership opportunities to aspiring school leaders from our Assistant Principals group across the 

Cardiff Community of Schools. 

 

Overall summary of progress  

Two combined CCoS staff meetings were held within schools and a combined staff development day was 
held at Cardiff High School on the first day of second term, with Michael McQueen, a very engaging expert 
on adolescent development and effective teaching strategies for the “Y Generation”, being the key-note 
speaker. 

The two sessions held after school involved Cardiff North’s Instructional Leader giving a summary of John 
Hattie’s work around effective learning for teachers, and the other involved key personnel from the 
Adamstown office speaking to all staff, including our casual and temporary staff, about the Accreditation 
processes and requirements. 

Principals from the six CCoS met regularly to discuss progress of AP groups, and to assess and evaluate the 
success of the Community of Schools project as a whole. 

In summary this initiative in its first year of implementation has shown to be an outstanding direction for 
the future development of the framework and for the schools being recognised by the community as 
having shared goals and visions for our students, staff and communities. I believe we are excelling in more 
elements of the SEF due to the nature of this direction. The support from gaining $20,000 through the 
Educational Services grant has allowed CCoS to support this direction with quality practices, outstanding 
District Office support and dedicated time for the teams.  

Progress towards achieving improvement measures 
Resources 
(annual) 

Improvement measure 
(to be achieved over 3 
years) 

Progress achieved this year <$> 

 

1. Training & Development 
activities include regular sessions 
with CCoS colleagues. 

 

The Cardiff Community of Schools combined in several 
focus areas to develop joint teacher and staff 
professional learning networks. The Learning and 
Support network established strong ties to support 

$6 552.00 (TPL) 

 



students requiring additional needs and to support 
orientation and a program for transitioning these 
students to high school. All LASTS were trained in the 
CELF language assessment test and have co-
operatively used this resource to support students 
needing language interventions.  

The SAM’s group formed to support each other in 
financial management procedures and as a pre- 
learning tool for the introduction of LMBR. This group 
are now well prepared for 2016 and have strong solid 
support networks for each other in place. 

The AP’s group have had an amazing journey in 
collegial support, working across schools and 
developing best practice to support the CCoS.  

 Our Instructional Leader delivered 2 staff meetings on 
Hattie to the staff of CCoS. 

2. Accreditation team 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

The accreditation team with Krystal Bevan, (Teacher 
Quality Advisor) have had combined staff meetings to 
introduce new reforms and then developed a suite of 
resources to support this implementation. Krystal has 
also trained all Principals and AP’s in how to add a 
course to MYPL to support accreditation and PDP’s. 

The accreditation team are now supporting Beginning 
Teachers in afternoon meetings to develop best 
practice and are providing mentoring. This will evolve 
into the Highly Accomplished and Lead area in 2016.  
Krystal Bevan has been outstanding in her work to 
support CCoS. 

 

(CCoS activities 
supported by $20 
000.00 CCoS grant) 

3. PLAN/Continuum team 
 

This direction has enabled our schools to share data, 
analyse school performance across the schools 
(NAPLAN) with the leadership team demonstrating 
instructional leadership, promoting and modelling 
effective evidence based practice. The shared resource 
of the Instructional Leader for Early Action for Success 
from Cardiff North has impacted on schools with 
understanding Hattie and collecting data for school 
data walls. The training of AP’s in monitoring effective 
growth of students has enabled staff to see students 
who are not meeting this growth, which in turn will 
lead into looking at teaching strategies to help 
individual students. The biggest impact has been the 
development of collaborative practises across the 
schools. The evidence shows that as a community of 
schools we are growing in this area. 

The PLAN team have been able to bring all staff up to 
date in using PLAN as an essential tracking tool and are 
now working closely with the high school to continue 
monitoring student progression through the Literacy 
and Numeracy continuums. Robyn Pallis (Curriculum 
Advisor) has provided support and given professional 
direction to these teams. 

(CCoS activities 
supported by $20 
000.00 CCoS grant) 



4. English Syllabus 
Power Writing Team. 
 

The Literacy team have now supported the 
implementation of power writing, (and “sentence a 
day”), and concept-based programming in all six 
schools. 

Teaching staff has consistently implemented this 
strategy and has indicated an overall growth in 
student achievement. 

 

(CCoS activities 
supported by $20 
000.00 CCoS grant) 

 

Next steps 

 
 
In 2016 the new financial management system and the student management system, (LMBR), will be 
delivered through Strategic Direction 3 to all AP’s to ensure a greater understanding of the system and 
support across all schools. 
 
Writing will remain a focus area in 2016 as staff has indicated that while progress is obvious, more time 
needs to be dedicated to improving this strand. 
 
Also, staff has indicated, through the analysis of data, (NAPLAN and PLAN), that the area of comprehension 
is also an area where we still need to concentrate and improve student performance. 
 
Planning for the whole school to participate in training in the program titled “Focus on Reading”, began late 
in term four, 2015, ready for implementation from the start of 2016. 
 
Along with conceptual programming, staff indicated that consistent teacher judgement, (CTJ), should form 
a major focus of our tracking and reporting of student progress to validate teacher assessments about 
student achievement.  
 
The student Wellbeing Team will continue to review and revise our school policies and procedures, in 
consultation with parents and students, to establish a system that is compliant with the new Wellbeing 
Framework and also the ethos and values of our school. 
 
Focus areas for the Cardiff Community of Schools Executive Network will be revised early in term one, 
2016. 

Next Steps  



Key initiatives and other school focus areas 

 

Key initiatives (annual) Impact achieved this year Resources (annual) 

Aboriginal background funding 

Aboriginal School Learning and Support 
Officer sourced and briefed on program. 
Working with Instructional Leader and 
Learning and Support Teacher programs. 
Training provided for SLSO. 

 

Unfortunately, our selected Aboriginal School 
Learning and Support Person was unable to 
achieve consistent attendance and so the 
program was eventually picked up by our early 
Action for Success Interventionist. 

The program was designed for individual 
Aboriginal students under the Early Action for 
Success Program as a matter of course, and 
work with these children progressed as it 
otherwise would have, through the team 
approach we had established across the school. 

We engaged Indigenous Rangers from National 
Parks and Wildlife to assist us with celebrating 
NAIDOC and also, along with a local elder from 
the Awabakal People, to officially open our bush 
tucker garden, “Murabanba”, or “place of 
flowers” in Awabakal. 

Also attending were a representative from Lake 
Macquarie Council, who granted the funding 
grant to our P&C, our P&C President, and a DoE 
Representative and AECG President for 
Aboriginal Liaison in our area.  

 

 

$8462.00, 

(which included 
some funds rolled 
over from 2014). 

 

English language proficiency funding 

 

In 2015, there were no English as a Second 
Language learners enrolled at Cardiff North 
Public School. 

$0 

 



Targeted students support for 
refugees and new arrivals 

 

In 2015, Cardiff North Public School had no 
refugee families or new arrivals enrolled. 

$0 

 

Socio-economic funding 

 

From time-to-time, some families required 
financial assistance to allow full access to the 
curriculum and excursions due to financial 
hardship. The school was able to support these 
families by allocating funds to support teaching 
and learning programs. 

$12 576.00 

 

Low level adjustment for disability 
funding 

Our Learning and Support Teacher works 
alongside a School Learning and Support 
Officer and Interventionist on personalised, 
targeted programs for children identified 
through five-weekly assessments. 

Funds from our RAM, (Resource Allocation 
Model), were directed towards assisting 
students through the employment of a School 
Learning Support Officer, who worked as part of 
the Early Action for Success Team, with our 
Learning and Assistance Teacher, Interventionist 
and Instructional Leader all working together 
under the guidance of our Instructional Leader 
to deliver a coordinated, connected, data-driven 
program to those students identified as 
requiring support in accomplishing the levels 
required for their age group on the continuums.. 

$13 003.00 

 

Support for Beginning Teachers 

Our “Beginning Teacher” was actually 
quite an experienced teacher and had 
chosen to work part time in 2015 due 
to family commitments. 

Funds for our Beginning Teacher program were, 
by agreement, targeted towards professional 
development for the teacher in question, 
namely, allowing her to be trained in the 
successful literacy program, L3, (Language, 
Learning  and Literacy ). 

$2 713.00 

 

Other school focus areas Impact achieved this year Resources (annual) 

Early Action for Success 

2015 was the second of three years 
involvement with Early Action for 
Success. 

The following graphs indicate the 
progress made term 4, 2014, (light 
blue), and term 4, 2015 (red), in the 
focus grades of Kindergarten, Year 1 
and Year 2. 

 

 

 

 

 

 

 

 

 

 

The Early Action for Success strategy continued 
at Cardiff North Public School in 2015. A case 
management approach was introduced where 
student data is used to keep the focus on 
evaluating the impact of teaching on student 
learning.  Regular professional learning sessions, 
delivered by our Instructional Leader, continued 
to focus on building teacher capacity to use a 5 
weekly cycle of assessment data to identify the 
literacy and numeracy learning needs of 
students and plan and deliver the highest 
quality, explicit and differentiated teaching and 
learning possible to meet those needs.  

   The Instructional Leader also worked closely 
with the Principal to develop a positive learning 
culture where student and teacher 
achievements are regularly shared and 
celebrated and highly effective processes and 
procedures are embedded into everyday 
practice. All teachers meet regularly with the 
Instructional Leader, for learning conversations 
that focus on identifying students at risk, as well 
as looking at professional practice and the 
change action required to move all students 

$10 000.00, 
(Professional 
Learning). 

 

$14 600.00 
(Innovation grant). 
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forward.  These conversations and teacher 
reflections have become powerful tools in 
planning effective teaching and learning 
experiences.   

All students who have not responded to 
differentiated class instruction (Tier 1) or small 
group (Tier 2) instruction, have Tier 3 
interventions developed by the Instructional 
Leader in consultation with class teachers, the 
Learning and Support Team, the Learning and 
Support Teacher, the Student Learning and 
Support Officer, the Intervention Teacher and 
the School Counsellor, to provide students and 
teachers with a personalised learning plan that 
pinpoints achievable, short term goals.  

The Instructional Leader also worked closely 
with students and teachers providing in-class 
support, purchased a range of literacy and 
numeracy resources to enhance learning 
($8,293.27), and led the training and 
implementation of Language, Learning and 
Literacy (L3) (             ) and  Targeted Early 
Numeracy (TEN) programs (           ) in K-2. 

As a result, the proportion of students K-2 who 
have reached expected level of achievement in 
2015 increased by 17% in Reading, 41% in 
Writing and 38% in Numeracy from 2014.  

 

QTSS, (Quality Teaching, Successful 
Students). 

These funds were new in 2015 and will gradually 
be increased through our RAM. 

At Cardiff North Public School, we chose to use 
the funds to pay for release for various staff 
who were leading major projects and programs 
across the school, for example, the Wellbeing 
Team, who are re-developing the school’s 
Wellbeing policies and procedures. 

$1 149.00 

 



Mandatory and optional reporting requirements  
 

 

Student information 

It is a requirement that the reporting of information 
for all students be consistent with privacy and 
personal information policies. 

 

Student enrolment profile  

   

Student attendance profile  

Workforce information 

Reporting of information for all staff must be 
consistent with privacy and personal information 
policies 

 

 

 

Workforce composition  

Position Number 

Principal – Non-Teaching 1.0 

Deputy Principal(s) 0 

Assistant Principal(s) - Teaching 1.0 

Head Teacher(s) 0 

Classroom Teacher(s) 5.0 

Teacher of Reading Recovery 0 

Learning and Support Teacher(s) 0.3 

Teacher Librarian 0.4 

Teacher of ESL 0 

School Counsellor 0.1 

School Administrative & Support Staff 1.4 

Other positions 

IIInstructiLLeadLeaderLeadInterventionis 

2.0 

Total 10.2 

The Australian Education Regulation, 2014 requires 
schools to report on Aboriginal composition of their 
workforce. 

Cardiff North public School has no staff members 
who are of an Indigenous background. 

Teacher qualifications  

All teaching staff meet the professional 
requirements for teaching in NSW public schools. 

Qualifications % of staff 

Undergraduate degree or diploma 100 

Postgraduate degree 0 

Professional learning and teacher accreditation   

During 2015, our Instructional Leader has led many 
professional leaning sessions with Early Stage 1 and 
Stage 1 teachers, and also extended her expertise to 
Stage 2 and Stage 3 staff.  

We have had four staff involved with the L3, 
(Leading, Learning and Literacy), which involves 
forty-eight hours of intensive training outside 
school hours and the implementation of 
strategies within the classroom. 
Staff has had intensive training in the use of 
PLAN data and placing, (and justifying through 
consistent teacher judgement), children 
accurately on the literacy continuum and the 
numeracy continuum. 
Instruction has been provided in teaching 
strategies for the development of writing, 

0

50

100

150

200

2009 2010 2011 2012 2013 2014 2015

St
u

d
en

ts
 

Year 

Enrolments 

Male Female

 
 Year 2010 2011 2012 2013 2014 2015 

Sc
h

o
o

l 

K 93.2 95.2 94.5 95.4 97.1 94.9 

1 93.9 93.8 94.9 94.0 94.6 94.6 

2 90.4 92.1 95.4 95.2 94.3 92.2 

3 95.1 93.3 92.5 94.9 97.7 94.2 

4 91.1 94.9 93.0 93.9 95.7 95.1 

5 95.9 94.8 95.1 92.5 94.8 92.3 

6 92.5 95.3 95.5 96.7 93.4 92.8 

Total 93.1 94.2 94.3 94.6 95.4 93.8 
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1 94.2 94.2 93.9 94.5 94.7 93.8 

2 94.4 94.2 94.2 94.7 94.9 94.0 

3 94.5 94.4 94.4 94.8 95.0 94.1 

4 94.5 94.3 94.3 94.7 94.9 94.0 

5 94.4 94.2 94.2 94.5 94.8 94.0 

6 94 93.8 93.8 94.1 94.2 93.5 

Total 94.4 94.3 94.2 94.7 94.8 94.0 



reading and comprehension skills, with our 
Instructional Leader leading staff through the 
latest research and educational techniques 
proven to work. These sessions form a large part 
of our Wednesday afternoon professional 
learning sessions each week, with some full days 
being taken for intensive workshops for the 
Early Stage 1 and Stage 1 staff. 
 
Mandatory training in Child Protection, Code of 
Conduct, CPR training, asthma, e-anaphylaxis 
and e-emergency care were undertaken by all 
staff during the course of the year. 
During 2015, two staff members completed 
their accreditation through the Board of Studies 
and Educational Services, (BOSTES), as being 
“Proficient”. Other staff members have already 
been accredited at “Proficient”, and are in their 
“Maintenance” period. 
 
All staff changed over to the new system of 
teacher assessment about half way through the 
year, by beginning their Professional 
Development Framework, (PDF), and working 
with the Principal and their Supervisors to 
ensure they were on track in achieving their 
training and development goals, plus having at 
least two lessons observed, during the course of 
the second semester. 
 
Under the new system, all staff must ensure 
they have participated in at least 100 hours of 
professional development and describe how 
their professional development has advanced 
their skills and impacted their students. 
 
Our Relieving Assistant Principal was actively 
involved in the Cardiff Community of Schools 
Executive network, participating in and 
delivering professional learning activities to 
CCoS staff. 
 
The Principal participated in many professional 
leaning activities, including Director’s meetings, 
Cardiff Community of Schools Principals’ 
meetings, various Work, Health and Safety 
courses, including bushfire safety, and a variety 
of briefings and courses designed to assist in the 
management of the school.



Financial information 

Financial summary  

This summary covers funds for operating costs 
and does not involve expenditure areas such as 
permanent salaries, building and major 
maintenance.  

A full copy of the school’s 2015 financial 
statement is tabled at the annual general 
meetings of the parent and/or community 
groups. Further details concerning the 
statement can be obtained by contacting the 
school.  

How to put data into the financial summary table: 
Caution do not enter n/a, other text, $ sign, commas or spaces in the $ 
column as this will prevent the table from calculating the data. 
Do not press the ‘Enter key’. Simply left-click into each cell. 
To input data: Left click into the appropriate cell and input data to two 
decimal places 
To calculate data: Right-click in the appropriate cell (ie Total income, Total 
expenditure and Balance carried forward) and select Update field. 
Delete this cell when table is complete. 
  

Date of financial summary 30/11/2015 

Income $ 

Balance brought forward 160166.17 
Global funds 133891.50 

Tied funds 91333.94 

School & community sources 54568.87 

Interest 4217.14 

Trust receipts 3458.40 

Canteen 0.00 

Total income 447636.02  

Expenditure  

Teaching & learning  
Key learning areas 14674.41 

Excursions 20621.12 

Extracurricular dissections 13520.55 

Library 4152.31 

Training & development 5116.09 

Tied funds 95029.32 

Casual relief teachers 42666.72 

Administration & office 34426.56 

School-operated canteen 0.00 

Utilities 27149.52 

Maintenance 24845.12 

Trust accounts 3327.32 

Capital programs 0.00 

Total expenditure 285529.04 

Balance carried forward 162106.98 

  

School performance 

School-based assessment  

Guided by our Instructional Leader, (IL), Cardiff 
North Public School has developed a 
comprehensive assessment program to assist us 
in the monitoring of our progress in assisting 

our students to move forward in attaining their 
identified goals for their stage of development. 

The Early Action for Success program, (EAfS), is 
designed to support students in early Stage 1 
and Stage 1, (Kinder, Year 1 and Year 2), 
however, being a smaller school, we were keen 
to take some of the processes and procedures 
and apply them to the older grades as well, to 
gain a consistent tracking of student progress 
across their entire schooling at Cardiff North 
Public School. 

To this end, all children, by the end of 2015, 
were having their position on the Literacy and 
Numeracy continuums entered and tracked on a 
five weekly basis, and teachers making teaching 
decisions and adjustments in response to this 
data. 

This process has allowed for timely, targeted 
interventions to keep children on track, and 
some results are presented below. 

NAPLAN  

In the National Assessment Program, the results 
across the Years 3, 5, 7 and 9 literacy and 
numeracy assessments are reported on a scale 
from Band 1 to Band 10. The achievement scale 
represents increasing levels of skills and 
understandings demonstrated in these 
assessments. 

Cardiff North Public School is pleased with the 
improvement in our NAPLAN results, which is 
due to intensive training and program delivery, 
especially those integrated with the Early Action 
for Success program. 

The My School website provides detailed 
information and data for national literacy and 
numeracy testing. Click on the link My School 
and insert the school name in the Find a school 
and select GO to access the school data. 

Parent/caregiver, student, teacher 
satisfaction  

Each year schools are required to seek the 
opinions of parents, students and teachers 
about the school.  
Their responses are presented below. 

Once again in 2015, the school utilised the 
services of “The Learning Bar”, and their “Tell 

http://www.myschool.edu.au/


Them From Me” surveys, including the Parent 
Satisfaction Survey. 

The Partners in Learning Parent Survey is based 
on a comprehensive questionnaire covering 
several aspects of parents' perceptions of their 

children's experiences at home and school. It is 
based primarily on Joyce Epstein's framework 
for fostering positive relations between the 
school and the community. Successful schools 
foster greater communication with parents, 
encourage parental involvement in their child's 
schoolwork, and enlist parents to volunteer at 
the school and participate in school governance. 
The survey also provides feedback to schools 
about the extent to which parents feel the 
school supports learning and positive behaviour 
and promotes a safe and inclusive environment. 

The survey includes eight separate measures, 
each of which were scored on a ten-point scale. 
The scores for the 

Likert-format questions (i.e., strongly agree to 
strongly disagree) have been converted to a 10-
point scale, then averaged and reported by 
question and by topic. A score of 0 indicates 
strong disagreement; 10 indicates strong 
agreement; 5 is a neutral position (neither agree 
nor disagree). Where available, the results for 
Cardiff North Public School are compared with 
those of other NSW government schools in the 
radar chart below.  

The following chart, provided by The Learning 
Bar, in conjunction with CESE, ( Centre for 
Educational Statistics and Evaluation), clearly 
indicates that in each of the eight key areas of a 
successful school, Cardiff North Public School 
exceeds the NSW state average. The dark blue 
line indicates Cardiff North’s results, and the 
lighter, (green), line indicates the state average. 

Policy requirements  

Aboriginal education  

The school instigated a program of support for 
our Aboriginal students which complimented 
our Early Action for Success program, which had 
identified the same children as requiring some 
form of additional support to maintain their 
progress at required levels. 

In consultation with the Kumaridha AECG, we 
employed an Aboriginal tutor using funds from 
our RAM. 

The program was also an extension of our LaST, 
(Learning and Support Teacher), program, who 
also works closely with the Instructional Leader 
and Interventionist of the Early Action for 
Success Program. 

Unfortunately, the program did not fulfill its 
aims completely, due to the difficulty in 
maintaining consistency by the tutor employed 
to deliver the program. The majority of the 
program was picked up by the Interventionist. 

Data was still very positive, with good progress 
being made by those children benefitting from 
the program and the work of the tutor and 
especially the Interventionist. 

Multicultural Education and Anti-racism  

Cardiff North Public School continues to 
acknowledge the multicultural and pluralistic 
nature of our community through various 
activities. 

Class teachers are asked to ensure that a 
multicultural aspect exists throughout their 
teaching and learning program, particularly 
within the Key Learning Area of Human Society 
and Environment, encompassing the new 
History strand.  

We again conducted a class-based set of 
Harmony Day activities within each class to 
promote understanding and tolerance. 

Our school hosts a Saturday School, where 
members of Newcastle’s Tamil community 
attend to maintain their language and culture. 

The school offers its premises at no charge for 
this group, as we understand the importance of 
maintaining one’s culture within the context of 



a different society and culture to your own 
original. 

Our ARCO, (Anti- Racism Contact Officer), 
maintains her training and works closely with 
our wellbeing team to keep a close eye on all 
situations across the school, and to act swiftly if 
necessary to resolve any issues reported. 

Other school programs  

 Student leadership 
Once again, our elected school prefects were 
invited to attend the Young Leaders Day, held 
annually in Sydney. At this wonderful day, 
the leaders are exposed to inspirational 
leaders from all walks of life, explaining what 
they think leadership is and how they made a 
difference through their leadership. 
Our leadership team, which also includes 
House Captains, also represented our school 
at several functions, including the ANZAC 
dawn service, and various Centenary of 
ANZAC events. 
Various responsibilities in assisting staff in 
the smooth running of the school, for 
example in establishing rosters for sports 
shed, lunches, etc. were again undertaken by 
school leaders. 
 

 Environmental education and sustainability 
Our “Green Team” participated and led 
several initiatives again during 2015. We 
participated in the Clean Up Australia 
program, entered the Lake Macquarie City 
Council Environment Awards competition, 
participated in National Tree Planting Day, 
and played a leading role in establishing our 
bush tucker garden. 
The team regularly maintained our recycling 
and worm farm activities. 
 

 Achievements in the arts and sport.  
Considering its smaller size in enrolments, 
Cardiff North Public School regularly 
performs well in the sporting field.  
 
In 2015 we had one student proceed to the 
Zone Cross Country Trials, and from there to 
the State Trials, where she finished an 
amazing 33rd. Two students progressed to the 
Zone Athletics Carnival and in trialling for 
PSSA teams, we had two boys make the Zone 

Soccer Squad, and one girl make the Zone 
Netball Squad. Another boy was selected in 
the Zone Rugby League and Rugby Teams. 
 
In the Small Schools PSSA Winter Team 
Sports competition, our Junior Soccer Team 
tied for first place, and the Senior Girls 
Netball Team were again successful in 
defending their first place trophy. 
 
In the Arts, recognition for our school came 
mainly through the efforts of students 
pursuing their outside interests and abilities. 
 
For example, one student was selected, 
(invited), to perform in dance productions 
outside of the Department of Education and 
was also successful in gaining entry to the 
Hunter School of the Performing Arts, as 
were two sisters attending Cardiff North. 
 
Another student found success through 
competing in the Physical Culture National 
Titles. 


